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Boxing Ireland — Call for Volunteer Sub-Committee Members

Boxing Ireland is inviting expressions of interest from members, and suitably qualified
professionals from outside of boxing, who wish to serve on voluntary sub-committees
supporting the continued development, governance and strategic direction of the
organisation.

Our Sub-committees and working groups will play an important advisory and
developmental role, supporting the Board and wider membership across a range of key
operational and strategic areas. Committees will meet quarterly, primarily online, and will
report to the Boxing Ireland Board and members at the Company AGM.

We are particularly encouraging applications from individuals with diverse experiences,
backgrounds and perspectives who are passionate about contributing positively to the
future of boxing in Ireland.

Available Sub-Committees:

e Commercial & Marketing / Audit & Risk / Stadium Development & Improvement /
High Performance Advisory / Nominations & HR / Governance & Rules

Commitment

e Quarterly meetings (primarily online)

e Voluntaryrole

e Opportunities to contribute to strategic projects and initiatives
e Reporting through committee structures to the Board and AGM

How to Apply
Please submit a short expression of interest outlining:

e The committee(s) you are interested in joining
e Relevant experience or areas of interest
e What you would hope to contribute

Applications should be submitted by June 15th, 2026. Via (insert form). The Boxing Ireland
Nominations Panel will review all applications and make a recommendation to the Board
as to the compilation of committees.
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1. Commercial & Marketing Committee
Summary Terms of Reference

e Support the development of commercial opportunities and partnerships
e Advise on marketing, communications and brand development initiatives
e Support sponsorship, fundraising and promotional activities

e Assistinincreasing the visibility and profile of Boxing Ireland nationally

Essential Criteria

e Experience or interest in marketing, communications, sponsorship or business
development
e Strong strategic thinking and collaborative skills

2. Audit & Risk Committee
Summary Terms of Reference

e Support oversight of financial governance and risk management
e Advise oninternal controls, compliance and organisational risk
e Monitor governance and accountability practices

e Support development of policies and good governance structures
Essential Criteria

e Experience or understanding of finance, audit, governance or risk management
e High levels of integrity, confidentiality and attention to detail

3. Stadium Development & Improvement Project Group
Summary Terms of Reference

e Support planning and development of boxing facilities and infrastructure at the
National Stadium

e Advise on stadium and venue improvement projects both with a long term view,
and short term needs
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e Explore opportunities for facility enhancement and investment, particularly
given upcoming community sports facility funding opportunities (Sports Capital
Programme)

e 6-month working group project to present a proposal to the Board of Directors

Essential Criteria

e Experience orinterest in facilities management, construction, project
management or infrastructure
e Commitment to improving participant and spectator environments

4. HR & Nominations Committee
Summary Terms of Reference

e Support volunteer and workforce development initiatives

e Advise on nominations, recruitment and succession planning processes

e Promote diversity, inclusion and good governance practices

e Support development of leadership pathways within Boxing Ireland

e Assess and make recommendations to the Board in regard to key committee
positions in line with Boxing Ireland’s governing documents

Essential Criteria

e Experience or understanding of HR, governance, recruitment or organisational
development

e Understanding of Boxing Ireland’s organisational needs

e Stronginterpersonal and communication skills

5. High Performance Advisory Committee
Summary Terms of Reference

e Support the ongoing development of high-performance boxing structures
e Advise on athlete pathways, coaching and performance systems

e Provide insight on athlete welfare and performance environments

e Support alignment between grassroots and high-performance structures
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Essential Criteria

e Experience or understanding of high-performance sport or athlete development
e Knowledge of coaching, competition or performance systems within sport

6. Governance & Rules
Summary Terms of Reference

e Support the delivery of a constitution and rule book review project ensuring that
Boxing Ireland’s governing documents are fit for purpose

e Make recommendations for rule book and constitution enhancements to the
Board, ahead of the company AGM or any EGM

Essential / Desirable Criteria

e Experience or understanding of corporate governance
e |Legal expertise is desirable

Commitment for all Sub-Committees

e Quarterly meetings (primarily online)

e Voluntaryrole

e Opportunities to contribute to strategic projects and initiatives
e Reporting through committee structures to the Board and AGM

How to Apply
Please submit a short expression of interest outlining:

e The committee(s) you are interested in joining
e Relevant experience or areas of interest

Applications should be submitted by June 15th, 2026. Via Boxing Ireland Sub-Committees
—Fill out form

The Boxing Ireland Nominations Panel will review all applications and make a
recommendation to the Board as to the compilation of committees.

Boxing Ireland welcomes applications from members of all backgrounds and experiences
and is committed to building diverse and inclusive committee structures across the
organisation.


https://forms.office.com/e/C0L23q7wgJ
https://forms.office.com/e/C0L23q7wgJ

