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Introduction 

The Targeted Pathway Athlete Programme within Boxing Ireland’s High Performance Unit 
is informed by research examining the characteristics of successful talent development 
environments in high-performance sport. A consistent finding across this literature is 
that athletes progress most effectively when they are systematically exposed to senior 
elite standards, including training alongside experienced performers, working within 
elite coaching environments, and observing the behaviours, routines, and expectations 
associated with senior international performance (Henriksen et al., 2010a; Henriksen et 
al., 2010b). 

Studies adopting a holistic ecological perspective highlight the importance of proximal 
role models and everyday interaction with elite performers as central mechanisms for 
learning and development. Rather than relying solely on age-based progression or 
isolated training groups, successful environments deliberately create opportunities for 
developing athletes to engage with the senior elite level, allowing performance 
behaviours, professional standards, and performance culture to be experienced rather 
than instructed (Henriksen et al., 2010b). 

The evidence further indicates that exposure to elite environments is most effective 
when aligned with an athlete’s developmental readiness, particularly during the 
transition from junior to senior phases. Research shows that this stage benefits from 
increased training specificity, higher competitive standards, and structured access to 
elite coaching, while maintaining flexibility in how and when such exposure occurs 
(Henriksen et al., 2010a; Martindale et al., 2010). 

The Targeted Pathway Athlete Programme is designed to reflect these findings by 
providing selected boxers with targeted access to the High Performance training 
environment, including opportunities to train alongside senior elite athletes and receive 
input from High Performance Unit coaching staff. The programme does not operate as a 
formal squad or selection pathway; rather, it functions as a developmental interface 
between junior and senior levels, allowing boxers with identifiable potential and 
readiness to experience the demands of elite training in a controlled and appropriate 
manner. 

In line with the literature, the programme emphasises exposure, learning, and 
adaptation, recognising that sustained progression toward senior elite performance is 
best supported through meaningful engagement with elite standards, behaviours, and 
role models over time, rather than through early selection or accelerated promotion 
alone 
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Key sources underpinning this approach: 

Henriksen et al., 2010a; Henriksen et al., 2010b; Henriksen et al., 2014; Martindale et 
al., 2010; Hauser et al., 2024; Koch et al., 2025; Earle et al., 2025. 

Targeting and Programme Access 

Athletes are identified for the Targeted Pathway Athlete Programme through a 
combination of observed performance, competitive outcomes, and developmental 
readiness. In practice, this includes performances at National Elite Championships, 
U23 Championships, and other relevant national-level competitions that provide insight 
into a boxer’s technical ability, competitive behaviours, and capacity to progress within 
a high-performance training environment. Results are considered as indicators, rather 
than guarantees, and are interpreted alongside broader judgements about readiness 
and potential. 

The programme is designed primarily to support boxers transitioning from the U19 
phase who demonstrate a clear capacity to tolerate and benefit from increased training 
demands, structure, and specialisation appropriate to progression toward senior elite 
level boxing. This reflects the evidence that effective talent pathways align opportunity 
with developmental timing, rather than chronological age or results alone. 

Selection into the programme is informal and discretionary. There is no fixed intake and 
no automatic qualification criteria. The size of the programme in any given year is 
constrained by the High Performance Unit’s operational plan, including available 
coaching capacity, squad size, competition schedules, and the timing of invitations 
within the annual performance cycle. As a result, invitations may vary in frequency and 
duration and may not be consistent across the year. 

Club coaches form an important part of the initial discussion process. Where 
appropriate, engagement with the boxer’s personal coach helps ensure alignment 
between club-based development and exposure to the high-performance environment. 
Ongoing feedback may also be shared where relevant, although inclusion in the 
programme does not imply formal reporting or assessment obligations. 

Participation in the Targeted Pathway Athlete Programme does not confer funding, 
accommodation, or logistical support. Financial support is not available solely on the 
basis of programme involvement. Boxers are expected to make their own arrangements 
for travel and accommodation associated with any invited sessions. 
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Boxers invited into the programme may: 

1. Take part in targeted training sessions alongside senior elite athletes 
2. Receive coaching input from High Performance Unit coaching staff 
3. Be invited, where appropriate, to attend workshops at the Sport Ireland Institute, 

including areas such as lifestyle management, psychology, nutrition, and 
preparation for elite sport 

The programme is refreshed on a 12-month basis and operates as a developmental 
opportunity rather than a formal squad designation. Inclusion does not grant automatic 
access to the national programme, national teams, or international selection, nor does 
it influence or form part of any future selection decision. All selection processes remain 
governed solely by the relevant published selection policies. 

The purpose of the Targeted Pathway Athlete Programme is to allow boxers with 
recognisable space for further talent development to experience the demands, 
standards, and culture of the high-performance environment at an appropriate stage of 
their development. Invitations are made at the discretion of the High Performance Unit 
and may be intermittent due to the operational demands of the programme. 

Club coaches are encouraged to view this as a discretionary developmental 
opportunity, offering exposure to elite-level training and coaching, rather than as a 
formal progression step or entitlement within the national pathway. 

Removal from the Programme 

The Targeted Pathway Athlete Programme operates as a discretionary and 
developmental opportunity. As such, continued involvement is not guaranteed and may 
be withdrawn at any point where inclusion is no longer deemed appropriate or 
beneficial to either the athlete or the High Performance Unit. 

Removal from the programme may occur where one or more of the following factors are 
identified: 

1. Lack of commitment or engagement, including repeated non-attendance, late 
withdrawals, or an inability to consistently meet the expectations associated 
with participation in a high-performance training environment. 

2. Poor effort or application during training or related activities, where behaviour 
does not reflect the standards required for progression toward senior elite level. 

3. Behavioural concerns, including conduct that is misaligned with the values, 
culture, or professional standards of the High Performance Unit. 
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4. Disciplinary outcomes, whether arising within the High Performance Unit, at club 
level, or through Boxing Ireland governance processes, where such outcomes 
raise concerns regarding suitability for continued involvement. 

5. Poor communication at club level, including a breakdown in constructive 
engagement between the High Performance Unit, the boxer, and the club coach, 
or a failure to inform relevant parties of availability, readiness, or welfare-related 
matters. 

6. Lack of observable performance trajectory, where ongoing exposure to the 
programme no longer aligns with the boxer’s rate of development, readiness to 
progress, or capacity to benefit from the high-performance environment. 

7. Capacity constraints within the programme, including changes to the High 
Performance Unit’s operational plan, squad composition, competition priorities, 
or staffing resources. 

8. Health, welfare, or readiness concerns, where continued involvement may not 
be in the best interests of the boxer at that point in time. 

Removal from the programme is not a sanction and does not constitute a judgement on 
long-term potential. It reflects a discretionary decision based on current 
circumstances, developmental alignment, and the responsible management of the 
High Performance Unit’s resources. 

Where appropriate, removal may be accompanied by informal feedback to the boxer 
and, where relevant, the club coach. Removal from the programme does not preclude 
future engagement or re-invitation should circumstance, readiness, or programme 
capacity change. 

The High Performance Unit retains full discretion in decisions relating to continued 
inclusion or removal, and such decisions are not subject to appeal, as participation in 
the programme does not constitute selection to a national squad or programme. 

Requests for Consideration 

Targeting for the Targeted Pathway Athlete Programme is initiated and led solely by the 
High Performance Unit. Identification is based on ongoing observation, competition 
performance, and professional judgement regarding developmental readiness within 
the context of the national pathway. 

To ensure the programme operates effectively and equitably, club coaches are 
respectfully asked not to submit unsolicited requests or referrals seeking consideration, 
observation, or inclusion of individual boxers. Given the discretionary nature of the 
programme and the volume of athletes competing nationally, the High Performance 
Unit is unable to respond to or act upon ad-hoc requests of this nature. Where a boxer is 
deemed appropriate for consideration, the High Performance Unit will initiate contact 
directly with the boxer and their club coach at the appropriate time. 
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Boxer Obligations and Medical Readiness 

Boxers invited to participate in the Targeted Pathway Athlete Programme are required to 
meet clear medical, welfare, and readiness obligations prior to accessing any training or 
sparring activities within the High Performance Unit. 

All boxers must provide: 

A valid and up-to-date medical clearance, in line with Boxing Ireland and High 
Performance Unit requirements. 

A written declaration from both the boxer and their club coach confirming that the boxer 
is fit, prepared, and appropriate to train and spar within a high-performance 
environment. 

Boxers who are deemed unfit to train or spar—whether due to injury, illness, inadequate 
preparation, or incomplete documentation—will not be permitted to access the 
programme or training environment until all requirements are satisfactorily met. 

The onus rests solely with the boxer and their club coach to ensure that all relevant 
paperwork relating to health, medical status, and readiness is accurate, complete, and 
submitted in advance of participation. The High Performance Unit will not assume 
responsibility for verifying readiness in the absence of appropriate declarations. 

Failure to comply with these obligations may result in withdrawal of access, suspension 
of participation, or removal from the programme. These requirements are in place to 
protect athlete welfare, maintain safety standards, and ensure the integrity of the High 
Performance training environment. 

Scheduling and Invitations 

Participation within the Targeted Pathway Athlete Programme is scheduled in a flexible 
and adaptive manner, reflecting the operational demands of the High Performance Unit 
and the developmental intent of the programme. Invitations to attend training sessions 
may be ad hoc in nature; however, where possible, boxers and club coaches will be 
informed well in advance to allow for appropriate planning and preparation. 

Training exposure may be staggered across the year and will vary depending on factors 
such as programme capacity, squad composition, competition schedules, and the 
individual boxer’s readiness and availability. In practice, invitations may range from 
single-day sessions on an occasional basis to two or three training days within a given 
week, depending on circumstances and constraints at that time. 

There is no fixed weekly commitment attached to the programme. Access is managed 
deliberately to ensure that exposure to the high-performance environment remains 
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appropriate, purposeful, and aligned with both the boxer’s development and the wider 
operational requirements of the High Performance Unit. 

 

 

 


